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MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING  

  THE GOVERNOR BAXTER SCHOOL FOR THE DEAF 

OFFICE OF THE EXECUTIVE DIRECTOR 

MONTHLY REPORT TO THE SCHOOL BOARD 

TO:  THE SCHOOL BOARD 

FROM:   DAVID SHERRY 

SUBJECT:  MONTHLY REPORT – NOVEMBER, 2015 

 

Academic Department 
 
From Our Portland Programs 
The 2015-2016 school year is now into its second month and classroom programs K-
12 are establishing firmer routines and schedules, completing various student 
assessments and refining instructional approaches to meet diverse student needs.  
Open houses have all occurred and attendance was much improved this year. The 
current school year will certainly be a busy one as the Academic Department 
continues its work towards a standards-based educational focus. The focus for this 
work will be instruction, assessment and the development of Individual Education 
Plans. We are continuously looking for ways to improve our service delivery and 
provide our students with rich and engaging units of study and lessons.  
 
K-12 teachers will be participating in a number of professional development 
opportunities throughout the school year. This will begin with SafetyCare 
recertification training for our K-8 staff.  This training should be completed by the end 
of October.  We are planning to provide similar trainings to our high school staff.  
Many of the techniques are transferable to all grade levels. Our SafetyCare trainers, 
Jenn McCann and Shana Kelley-Cohen, have completed recertification training and 
have worked hard to ensure that the strategies outlined in SafetyCare trainings can be 
incorporated into the unique communication systems that our D/HH students 
require.  Teachers will be participating in Standards-Based IEP writing trainings 
provided by the Maine Department of Education in October. Also, a number of our 
MECDHH Outreach and ECFS staff and our K-4 teacher, Colleen Lally, will be 
attending a conference regarding the unique needs of D/HH students within public 
school settings.  In an effort to improve the transition planning to life after high school 

for our students, we will be sending Shana Kelley-Cohen and Christy Callahan to the 
PEPNET Conference this coming winter.   
 
The Academic Department remains committed to supporting professional development 
activities that will enhance our programs.  It should also be noted that our 6-12 staff 
participate in the weekly professional development activities that occur at Lyman 
Moore Middle School and at Portland High School.  By attending these activities 
MECDHH/GBSD staff members who work in these schools will become even more a 



Page 2 of 8 

 

part of each school staff and culture. This will serve to improve our student’s access to 
all that these schools have to offer.  
 
The K-4 classroom has welcomed two new students this year while saying goodbye to 
two others this past June.  Such is the evolving nature of things here at GBSD.  Our 
K-4 students have become very supportive peers and have really stepped up their 
social skills.  All K-4 students recently attended a field trip to the local Falmouth Fire 
station and took a field trip to the Ogunquit Museum of American Art on October 16th).  
Our collaboration with the museum will continue this year.  We hope to offer the 
community another Art Show in the spring!   
 
In an effort to look for classroom space that we may be able to occupy in the future, 
our discussions with Portland Public Schools continue.  This transition would provide 
our students with access to even more learning and social opportunities that only a 
larger school environment can provide.   This would be accomplished while continuing  
instructional and communication approaches, that our D/HH students require.  A 
parent meeting will be scheduled in November to answer questions and actively 
understand concerns or suggestions as we move forward.   
 
Our middle school program is off to a great start as well thanks to the hard work of 
our staff.  We are working to more precisely target student needs and match those to 
instruction whether in our GBSD classroom or within regular education settings.  
Middle school schedules and access to interventions can be a challenge for our 
students. At this point, our students have settled into instructional routines very well.  
Many thanks should go to the wonderful support that the Lyman Moore staff gives to 
our program.  Although they have much more to learn, we are impressed by how 
welcoming and collaborative they have been.  We currently have students participating 
on the track team at LMMS and, more recently, a couple of our students went on 
sailing adventures out into Casco Bay!  
 
The staff at PHS worked exceptionally hard to look closely at matching student needs 
with instructional schedules in both our GBSD programs and within the regular 
education setting.  Some new opportunities were identified that should benefit our 
students. After what seemed to have been 5 or 6 versions of the schedule, all of our 
students now have established instructional assignments.  We have a particularly 
strong enrollment in the Portland Arts and Technology High School this year. We have 
three students in the Food Services programs and a senior who is very excited to be 
participating in the Welding program. At PHS we also have students participating in 
the “Jobs for Maine’s Graduates” class. Ms. Adam’s class continues to roll out the 
coffee cart for those consumers needing a boost in the afternoons. 
 

The Academic Department would like to also thank our SafeCare drivers for attending 
a morning in-service with Jenn McCann and John Jones regarding confidentiality and 
behavioral/communication needs.  There is no question that they have our students’ 
best interests in mind.  They do continue to need supports and information to further 
enhance their skills while getting our kids to and from school safely.   
 
Finally, the Academic Department would like to welcome Kirsten Lewis to the 
Occupational Therapy team.  Kirsten will be starting with us on October 26th with 
primary responsibilities at LMMS (Lyman Moore Middle School) and PHS (Portland 
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High School).  She comes to us with some great experience and energy that is sure to 
benefit our students and programs. She will be visiting our classrooms very soon and 
is looking forward to learning ASL along the way.   
 
 

Business Operations 
 

Custodial/Maintenance Department 
The custodial and maintenance staff have been involved with: the audit, the lockdown 
drill, the Deaf Culture Festival, mansion leak repairs, sand arrival for winter use, 
possibly a new car soon to replace the Cobalt and workshops in New Hampshire and 
Augusta.  
 

 
Public School Outreach 

 
Public School Outreach and Community Services 
The requests continue to come in.  We are up to 127 from all over the state.  PSO staff 
have been on the road.  They have been busy: training professionals how to use a wide 
variety of hearing assistive technology, supporting access and literacy needs, working 
with parents and professionals to understand the importance of self- advocacy skills 
and fostering awareness of the social/emotional needs of our students. 
 
Regional Programs  
The regional teachers schedules are filling fast as they are working with many 
students and schools. Itinerant teachers have many responsibilities.  They do 
everything from direct service to staff trainings.  They manage HAT (hearing assistive 
technology (which as we all know can be extremely challenging), consult with regular 
classroom teachers and work with students to support academic achievement and the 
development of self-advocacy skills.   They must be doing something right since we are 
beginning to get calls from directors and parents who are expressing an interest in this 
program.  Thank you ladies for all your hard work making our new program 
successful! 
 
Kids Like Me” (KLM) Programs 
On October 7th the K-5 KLM program began on Mackworth Island.  To accommodate 
the majority of students, we had to adjust the schedule back to 12:20-2:30.  In 
addition, Colleen’s class will be joining the outreach students this year.  We look 
forward to some new friendships being formed and some open and honest group 
discussion. 

 
Our first 6-12th grade KLM overnight was October 23-24.  Students hiked Morse 
Mountain on Friday and ate lunch on the beach after the hike.  On Saturday the 6-
12th graders hosted a Fall Fun Activities filled with games, pumpkin decorating, a 
scavenger hunt and more.    
 
Webinars 
The first webinar of the year entitled “A Continuum of Communication: Bimodal 
Bilingualism” was a great success.  Cathy Glover and Cathy Lushman were both 
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naturals!!! Thank you both for a very professional job well done! We had about 20 
people sign in.  If you missed it, you will be able to view it on our website soon along 
with the many wonderful topics already archived there.  We encourage you to explore 
them and share them with parents and professionals. 
 
Our next webinar will be “Postsecondary Transition for Deaf and Hard of Hearing 
Students” on November 10, 2015 from 3:00 to 3:45 PM 
 
During this webinar, participants will be provided with information about 
postsecondary transition for Deaf and hard of hearing students. Educators are now 
being expected to provide a high school education that is guided by goals for students’ 
future employment, education, and independent living needs. The webinar will include 
a discussion on special considerations for students who are deaf and hard of hearing, 
specific recommendations, and a list of resources for students, families, and 
professionals who are supporting students through the transition process.  
 
MECDHH and collaborating agencies are involved with the national “Building State 
Capacity” initiative with Pepnet 2.  There will be a preview of the “Deaf and Hard of 
Hearing Students’ Guide to Transition” that is currently being developed by our Maine 
Summit Team.  More information on this project can be found at 
http://www.pepnet.org/summit 
 
Our Presenters: 
Shana Kelley-Cohen, LCSW is a licensed clinical social worker who has been working 
with the Deaf and Hard of Hearing community for over 15 years. She has her 
Bachelor’s degree in Psychology and Communication Disorders from the University of 
Massachusetts at Amherst and her Master’s degree in Social Work with a 
Specialization in Deaf and Hard of Hearing Populations from Gallaudet University.  
Shana worked for 10 years as a counselor with Deaf and Hard of Hearing children, 
adolescents, adults, and their families in Maine.  She also worked in the public school 
system for several years. Shana is currently working as the Transition Strategist with 
Maine Educational Center for the Deaf and Hard of Hearing (MECDHH) students at 
Portland High School and as the Behavior Strategist for MECDHH Programs.  Shana is 
a member of the Maine Summit Team. 
 
Conrad Strack was born hard of hearing and slowly become deaf by age 18.   He grew 
up mainstreamed, received his B.S. in Economics from Western Oregon State 
University and his M.S. Ed in Deaf Education from University of Rochester.   After a 
few years teaching at Colorado School for the Deaf and Blind, he began working with 
MECDHH 25 years ago and has been in various capacities, with the last 10 years as a 
public school outreach consultant specializing in transition.  One of his current 

projects is working with the state of Maine Pepnet 2 team that is developing transition 
guidelines for Deaf and hard of hearing students. 

 
Early Childhood Programs 

 
Early Childhood Education and Family Services  
The Early Childhood and Family Services team has been busy with trainings and 
collaborations.  With two new consultants to our team, our "senior" consultants have 

http://www.pepnet.org/summit
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been busy with their training.  The learning process in becoming an ECFS consultant 
is lengthy.  This involves: in depth training on home visitation, supporting all 
communication opportunities, learning about earliest interactions with families and 
their infants, communication and language development and learning about hearing 
assistive technology.  The consultants are also trained in the Part C process the state 
has for all infants and toddlers through Child Development Services.  Our new 
consultants are busy doing all of this training while shadowing our experienced 
consultants in their daily travels throughout the state. One recent comment from a 
new consultant in supervision struck me as extremely positive. She shared that I 
should feel good to know that, after participating in the trainings and traveling with 
the consultants, what she is learning exactly matches what the consultants are doing 
statewide!   This was promising!   ECFS and CDS have worked hard this past year to 
create one seamless process for families that is consistent statewide and having this 
new perspective confirms the process is, in fact, happening in that manner is positive!   
 
Part of the ECFS team, Kristen Shorey, Corri Saunders and our director, Karen 
Hopkins, have been involved in a New England Regional grant involving three states 
(Maine, NH and VT) that is looking at the family journey after their child is diagnosed 
deaf or hard of hearing.  We have been offering feedback, sharing our perspectives and 
our current process. It has been validating to see how far ahead Maine is in developing 
materials, having one statewide process and ensuring families have all information 
presented to them. The other states are learning from our work!  At the next meeting 
we will be hearing information from families. This is always so critical to our process 
and is a big part of how we got to where we are today!  
 
Melinda Meyers and Karen Hopkins have been working for the past two years to re-
develop Maine's Deaf Mentor Program.  Through a national collaboration with NCHAM 
we have both been supported and have been supporting other states in their efforts.  
Sharing ideas, research, and data has built a wonderful program!    
 
For more information on this national effort please see: 
www.infanthearing.org/dhhadultinvolvement/index.html 
 
We continue to grow our birth-five programs! We are excited to announce that Melinda 
Meyers has been named our Deaf Mentor Coordinator.  This program involves Deaf 
Role Models and ASL/Cued Speech Family Training services. All families throughout 
the state will be offered the opportunity to meet a Deaf or hard of hearing adult early 
in their journey.   The value of families learning from Deaf and hard of hearing adults 
has been validated by research and family perspectives. We are growing our pool of 
Deaf and Hard of Hearing adults to include adults with personal experiences using 
various communication approaches and varying personal experiences.  Just as there 

is not one "hearing" adult experience, there is also not one "Deaf" adult experience for 
all.  Families may also, at some point in their journey, add ASL or Cued Speech Family 
Training.  These are a formal services provided as part of the IFSP or IEP.  This 
program has built in training and learning related to: early intervention in Maine, 
adult learning, various communication opportunities, sharing "stories" in a neutral 
way, listening to families, home visitations and various curricula for family training in 
different communication approaches.  Many of the Deaf adults involved in this new 
program are certified Deaf Mentors. We had our first official training for this new 
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program Friday Oct. 15th and all went very well!   In the words of a parent of a two 
year old:   
  
“When we first received our son’s diagnosis, I looked at the doctor; he was hearing. I 
looked at the audiologist; she was hearing.  I looked at the nurse; she was hearing and 
as we walked out, I looked back at the receptionist and she was hearing. I had no idea 
what this (raising a deaf or hard of hearing child) was going to look like until you (the 
deaf adult) walked in the door.” 
 
The ECFS team continues to grow in our learning of all communication opportunities.   
We are sending several of our ECFS consultants to the upcoming Clarke 
Mainstreaming Conference to continue to learn how to assist families and children 
communicating through listening and spoken language and those families that are 
exploring this communication opportunity.  Several members of our team are working 
on becoming certified Listening and Spoken Language Specialists and this conference 
will support their process.  We are continuing our work with a Listening and Spoken 
Language Specialist (LSLS) to serve as a mentor to our consultants.  We are also in the 
process of setting up another Cued Speech training for the ECFS team. 
 
The entire ECFS team and some of the Mackworth Island Preschool Team will be 
attending the upcoming Hands & Voices/Guide By Your Side "Working Together For 
Success" Conference on November 13th at The Civic Center in Augusta.   This is a free 
conference to support professionals in understanding the parent perspective as well as 
work towards one seamless system in Maine for families from newborn hearing 
screening into early intervention.  Hands & Voices has selected Elizabeth Seeliger. 
Elizabeth is an audiologist that specializes in infant/parent attachment and the 
importance of early interactions.  She is on the National Hands & Voices Board and is 
a strong supporter of families and the Deaf community.  Please feel free to share this 
information with any families or professionals you feel might be interested in 
attending.  
 

www.eventbrite.com/e/working-together-for-success-conference-registration-18140228913 

 
Parent Infant Toddler Program 
The Parent Infant Toddler Program has started up!  The fall session is in full swing 
with families coming in to play and support each other on Thursday mornings.  
Families are sharing experiences with various communication approaches, technology 
and processes in early intervention.  Families that have chosen to learn ASL are 
staying for an ASL class with Melinda Meyers that takes place after the PIT playgroup.  
The families have the opportunity to meet with various professionals during this 

session but, most importantly, they have the time to meet and interact with other 
families and their children in an environment that supports their child's access. This 
session runs until November 12th.     
 
Mackworth Island Preschoool Program 
The preschool has been busy with IEPs this year. We already have had a total of 7! 
Things are going smoothly; our student count is up to 26 and children will soon need 
to share lockers! :) This number of children provides many rich language and 
developmental growth opportunities.  The teachers and coordinator are busy taking an 
“Environments in Early Childhood Education” class through the Maine Roads to 
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Quality System. This will meet one part of a requirement towards our NAEYC (National 
Association for the Education of Young Children) certification. This class is an online 
class that runs for 10 weeks. We are having fun with it and some connections and 
changes have been seen. If you are noticing our classroom and outside environment 
improving, this is why. Great ideas are being generated! Recently the Falmouth Fire 
Department visited us and the children got to see and touch the fire trucks. One 
fireman and one fire woman came into the class to talk about fire safety. The kids had 
a blast! Teachers and therapists are busy working on the first round of comprehensive 
assessments due November 1. The Ed Techs are busy supporting the teachers and the 
children, and are very flexible this year. Last but not least, AfterCare is running 
smoothly and having lots of fun. We currently have anywhere from 7 to 12 kids on any 
given day!  

 
 

Administrative Updates 
 
It’s hard to believe that we are approaching the end of October!  Soon, clocks will be 
turned back an hour and we’ll be preparing for another Maine winter!  We have been 
very busy here at MECDHH/GBSD over the past two months.   Staff and students are 
well into the swing of the school year and I see endless examples of hard work, 
dedication, student learning and growth, quality instruction and collaboration.  We 
continue to evolve, on a daily basis, into a 21st century organization.  I am so proud of 
the work that is being done (throughout the state) to meet the needs of Deaf and Hard 
of Hearing children, students and their families in Maine. 

 
As you might have heard, a new “Acting” Commissioner for the Department of 
Education has been named by Governor LePage.  Commissioner Desjardains had a 
serious fall and is unable to continue due to his medical needs.  The new 
Commissioner is William Beardsley.  Previously, Commissioner Beardsley has served 
as the president of Husson College and as the Commissioner of the Bureau of 
Conservation.  I look forward to meeting with Commissioner Beardsley to familiarize 
him with our organization and the exemplary work that we do throughout the state.   
 
Senator Cathy Breen, of Falmouth, is in the process of submitting a legislative bill on 
our behalf.  This bill, LD2269, An Act to Promote Private Fundraising for the Maine 
Educational Center for the Deaf and Hard of Hearing/Governor Baxter School for the 
Deaf, will allow us to work in conjunction with a non-profit entity to raise monies to 
support the good work that we do.  I will keep you posted on the progress of this bill.  I 
am very grateful to Senator Breen. 

 
As I mentioned at a previous staff meeting, I had the opportunity to meet with 
Representative Richard Farnsworth of Portland.  Representative Farnsworth is quite 
familiar with the field of special education with many years of experience serving in 
that field. Representative Farnsworth is a member of the Legislative Education and 
Cultural Affairs Committee.  He has invited me to do a presentation to this committee 
in January of 2016.  I am very excited to have this opportunity.  It is one more way to 
promote and clarify the breadth, depth and quality of the work we are doing.  On that 
same day, we will also conduct a luncheon for senators and representatives to provide 
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an overview of our programs and services.  This will take the place of the summer 
State Leadership Luncheon and will be much more accessible to our legislators. 
 
Thank you for all of the hard work that you do every day.  Never forget that: 
We can make a powerful and positive difference in the lives of children! 
 

 


